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Global EHS Goal Aligned Annual Engagement Plan

SAHASENDURE SOLUTIONS

From Compliance to Culture , End-to-End EHS Solutions “That Work on Ground”

2026

- Structured 12-Month Safety & Compliance Roadmap
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Road & Fleet Safety

Electrical & Energy
Safety

Industrial Safety
Systems

Fire & Emergency
Preparedness

Occupational Health
& Heat Stress

Environment &
Sustainability

Monsoon Safety

Work at Height Safety

Chemical Safety

Disaster
Management

Ergonomics

Audit & Compliance
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KEY ACTIVITIES

e Defensive Driving
e Fatigue Management
e Vehicle Audit

e Electrical Hazard ID
e LOTO Training
e Arc Flash Awareness

e PTW Training
e Contractor Safety
e Induction Program

e Fire Drill
e Evacuation Drill
e Risk Assessment

® Heat Stress Program
e Hydration Plan

e Waste Management

e Environmental Audit

e Slip/Trip Prevention
e Drainage Audit

e WAH Training
e Scaffolding Inspection

e SDS Training
e Storage Audit

e Emergency Drill
¢ |CS Training

® Ergonomic Assessment
® Manual Handling

e Annual Audit
® KP| Review

EHS CALENDAR

DELIVERABLES

Training Records
Audit Report
Compliance Scorecard

LOTO Procedure
Electrical Audit Report
Training Records

PTW Format
Contractor Checklist
Induction Module

Drill Report
Evacuation Analysis
Fire Risk Report

SOP
Awareness Records
Monitoring Checklist

Audit Report
ESG Plan

Preparedness Checklist
Inspection Report

Training Records
Inspection Report

SDS Register

Audit Report

Drill Report
Response Plan

Assessment Report
Risk Score Sheet

Audit Report
KPI Dashboard

This engagement plan ensures continuous risk reduction through structured training, audits, and measurable EHS interventions.
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